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 What an exciting year it has been at The Warren School.  As many of you know, I began my 

tenure this year a few days after school started.  I want you to know that I have wanted this position for 

some time, mainly due to the excellent experience my nephew had as a student here for his entire PK-

6
th

 grade education.  I have long been an admirer of this extraordinary place for learning.  

 Allow me to tell you a bit about my road to the principalship. I began my education career as 

multi-aged 4-6
th

 grade classroom teacher in Los Angeles and then I moved to Vermont.  Since then, I 

have been an elementary special educator for about 12 years, a special education director for about 12 

years and a college professor for the education department at Saint Michael's College for the past 10 

years.  My dream was to finish out the last decade or so of my career as an elementary principal in a 

progressive, local elementary school.  I only applied to one school.  Although my route here was not 

exactly a straight line, I feel strongly that this is the place I am supposed to be and I am honored to 

serve this unique town, its families and the children.  I thank you from the bottom of my heart for this 

opportunity and your support. Beth Peterson, Principal 

 

Our Guiding Principles 
                           We care deeply about the Warren School    

1.  We care deeply about children     

 We form strong partnerships with parents and community members to provide the best possible education for each child 

at the Warren School. We work to foster more than academics, focusing on the needs of the whole child and their 

families.  

2. We care deeply about excellence     

 We have high expectations for ALL students. We carefully review data and the continuing changes in education and 

learning theories  to meet the diverse needs of individual children.  We prepare students for the challenges ahead so that 

they will positively contribute to society.  

3. We care deeply about our school culture  

 The staff is a strong team of dedicated and compassionate professionals who strive to make a difference. 

 We emphasize mutual respect, personal responsibility, inclusion, peaceful resolution of conflict, and service toward 

others. 

 We value our ability to make independent decisions about curriculum, programs, policies and the physical environment 

of our school to best serve the children of Warren. 

4. We care deeply about our team approach to education  

 We collaborate as vertical teams as well as grade level teams to plan and implement opportunities for learning that meet 

the needs of ALL students.  

 Our team approach allows us to support all students through our early intervention services, allowing students to receive 

services even before they are identified for special education. Special Educators are able to work in classrooms, 

collaborating with teachers to provide support for students.  

5. We care deeply about our community  

 We value the way our traditions bring us together, enhance learning, and provide opportunities to have fun together 

creating shared experiences.   

 We are stronger as a community than as individuals and strive to teach our students the importance of empathy, respect, 

responsibility, and above all, how to take care of one another.  

6. We care deeply about creativity   

 We embrace innovative ideas and practices  

 We extend learning to the surrounding environment, as well as to local and global communities. 

 We value authentic, hands-on, experiences and promote flexible mindsets among our students  and ourselves. 

 

 

 



Warren Faculty and Staff FY2016 

 Professional Staff 
All full time unless noted 

Support Staff 
All full time unless noted 

PK (3 and 4 year olds) Andra Kisler  

Lyndley Mittler 0.5 

Ani Lutz, Speech and Language 

Julie Johnson  

Christina Tierson 0.5 

Jake Ritchie 0.5 

Primary Unit (K-2) Beth Young K  

Whitney Doenges  

Gina Gaidys 

Irene Keithcart 0.6 

Sheryl Platt 

Vanessa Brault 0.5 

Gretchen Fry 

Intermediate Team (3-4) Katie Sullivan  

Heidi Hill  

Laurie Greenberg  

Cheryl Kingsbury  

Liz Bisbee 

Upper Unit (5-6) Heidi Ringer  

Elizabeth Tarno 

Jane Spina 

Anne Knight-Youlden 

Chatham Barnett 

Vanessa Brault 0.5 

Specialists Leigh Clark, Physical Education 0.5 

Carolyn Adams, Music 0.45 

Heather Von Trapp, Art 0.45 

Veronica Bernicke, French 0.4 

Jen Boland, Guidance 0.6 

Deirdre Fennelly, Nurse/Health 0.5 

Genevieve Knight, Librarian/Tech 

Integrationist 

Keith Puffer, Tech Coordinator 0.25 

Linda Tyler, assist. librarian 0.2 

Kitchen and Custodial 

Staff 

Lloyd Cuenin, Head Custodian 

Yuko Cormier, Head Cook 

 

Lynn Gilman, assist. custodian 

0.38 

Grace Holter, cook 0.5 

Missy Purdy, cook 0.5 

Administration Beth Peterson, Principal Heidi Greene, Admin. Assistant 

 

 

 

Enrollment 
Our enrollment has been leveling off in the past couple of years after increasing in the past 10 years. 

Below are fall enrollment numbers for each fiscal year. 

 

FY PK 3 PK4 K 1 2 3 4 5 6 Total 

2016 19 19 17 20 17 19 27 22 26 186 

2015 16 11 22 16 19 32 18 26 23 182 

2014 13 17 17 27 18 21 24 29 16 183* 



2013 17 14 17 30 18 21 25 30 17 189 

2012 11 12 26 18 20 22 30 17 21 177 

2011 9 19 17 21 23 29 16 22 26 182 

2010 15 14 23 22 27 17 20 28 11 177 

2009 14 15 19 23 13 18 24 10 14 150 

2008 15 18 22 13 20 25 11 13 24 161 

 

*may be spring numbers for the year and not fall numbers 

 

Our Program of Studies 
 

PreKindergarten(PK) 

 We have three half-time PK classes serving 3 and 4 year old children.  All classes meet five 

days a week and children can attend our fee based before and after PK program (KPASS), which allows 

students to stay from 7:30-5:30.  Our teachers are highly trained and certified preschool teachers and 

each has an assistant with them.  The teachers use the Reggio Emilia philosophy.  This philosophy, at 

its heart, is a way of observing children to know what they know, what they are curious about, and what 

challenges them.  Teachers use these observations to reflect upon how to expand the academic and 

social potential of each child.   

 Our students participate in a broad array of leaning activities with an emphasis on outdoor and 

free play.  We boast the most extensive block collection in Northern Vermont and include early literacy, 

numeracy, cooking, sewing, folk singing, and art often in the day.  Andra celebrates tea time with her 

students with a formal tea and Lyndley regularly uses technology to community with families and 

demonstrate student progress.  Both teachers have blogs with lots of photos on our website for further 

information. 

 

K-6 

 We provide a child-centered education for students in K-6 that follows the Common Core 

Curriculum in Mathematics and Language Arts and our guiding principles listed above.  We are also a 

Responsive Classroom school, which allows us to embed social, emotional and transferable skills into 

the school day. This year, based on our testing data, we have moved to a new math program called 

Engage NY!, that aligns better with the Common Core and is being used consistently by all teachers.  

We also have Nancy Phillips, former Warren School teacher, consulting with us to ensure the most 

effective implementation of the program.  Teachers are reporting that students are progressing more 

quickly at higher levels with this new program. 

 In language arts, we are also using a new high quality program written by Lucy Caulkins, to 

teach writing.  Many of our students enjoy writing and it's exciting to watch them working on both 

fiction and non fiction pieces.  Our reading program continues to use a reading workshop model, 

Fundations for teaching phonics and phonology, and ample time for sustained silent reading. 

 Our science program is in the process of moving to the new national science standards, called 

New Generation Science Standards (NGSS).  We have begun by using the standards in each grade level 

to design lessons and will be exploring a new program called, Project Lead the Way, to increase our 

students' learning in ways that integrate science, math, technology, design, engineering, and problem-

solving in hands-one ways.  This summer, we plan to provide all the teachers professional development 

in this program and begin using it next school year. We are also exploring more outdoor science 

opportunities for next year. Social Studies follows the Vermont grade level expectations and is taught as 



a subject as well as embedded in other subjects, such as reading and writing. 

 Some highlights of our academic program in the past year include that fact that this year's 

Spelling Team made it to the state championship!  Although they did not win, this was the farthest a 

team has gotten and the amount of additional study hours devoted to the task was formidable.  Below is 

a picture of the winning team and their coaches, Laurie Jones and Heidi Ringer. 

 

INSERT SPELLING PHOTO HERE 

 

 This year the Upper Unit (5
th

 and 6
th

 grades) students have embarked on a process of blogging 

about their weekly goals and providing evidence of their progress themselves.  This is part of the state-

wide effort to have students direct their own learning and evaluate their own progress.  As always, the 

students then lead their own parent conferences with their information.  The process was evaluated by a 

survey of parents and teachers this fall and it was an overwhelming success. 100% of respondents said 

that the student led conference was valuable, informative and gave the student a deeper understanding 

of how they learn. 

 The I-team took their annual trip to Button Bay.  They also participate in Math Magicians which 

is an optional club for fourth graders that meets once a week during recess. In this club, the children 

discover and practice amazing mathematical tricks, puzzles, brain-teasers and mind-benders. They 

explore concepts such as palindromes, primes, binary numbers, Fibonacci numbers and, of course, they 

celebrate Pi Day! They practice dice, card and calculator tricks then take their tricks “on the road” to 

amaze the first and second graders. Games such as cribbage and art activities round out this fun club 

that is accessible to all abilities and temperaments. It’s all about having a great mathatude! Laurie Jones 

and Katie Sullivan have been running the Math Magicians for 13 years. 

 The primary unit (K-2) focuses on the whole child as a learner, incorporating movement and 

play into daily learning activities.  Students participate in experiential learning opportunities through 

field trips and outdoor activities. Highlights of the year include:  a buddy program with the UU 

students, pen pals, a play and an Author's night. 

 

 

Student Support Services 

 Each of our teaching teams described above is supported by our part-time guidance counselor. 

Each team also has a dedicated special educator and assistant to serve students with special needs in an 

inclusive manner wherever possible.  Student with special needs are also served by speech and 

language pathologist.  We are proud of our student support services model, which emphasizes prevent 

of difficulties, collaboration, and data-based decision making.  The entire school is supported and 

nurtured by our part-time school nurse, who also teaches health through a grant funded program. 

 

  

 

Technology 

This year, the Warren School combined two prior part time positions of Library and Technology 

Integrationist to create a single, full-time Library Media Specialist job. This allows for more ability to 

work in classrooms, to have daily tech help, and to increase technology offering for our students. In the 

Upper Unit, students are working regularly on their Personal Learning Plans and keeping a blog of their 

progress. Intermediate students have learned important Digital Citizenship skills. The younger students 

regularly use iPads to support academics. We have added Chromebooks to our computer offerings and 

find that more access allows students’ comfort level to rise and their school work improves. By the end 



of this year, we hope to use grant money to allow for each UU student to have their own device for use 

at school. The Warren students demonstrate the ability to work successfully on different platforms and 

devices. Consistently, our students demonstrate the skills for the future known as the 4Cs: creativity, 

communication, critical thinking, and collaboration.  

 

Specials 

 The Warren School is proud to offer physical education, art, music, library, and French to 

students K-6 at least weekly.  The PK students also participate in art, music and physical education.  

These specials allow students to explore a wide variety of new challenges that enhance academic, 

physical, social, and artistic abilities.   

School Breakfast and Lunch Program 

 We serve a healthy breakfast and lunch daily for students; staff; and occasionally parents or 

other community members.  Our new head cook this year, Yuko, has demonstrated that she can 

maintain the exceptionality of the program developed and run by Claire Simpson.  We would like to 

thank Claire for her dedication, deliciousness, and service to the Warren School. 

Standardized State Test Scores FY2015 

 The scores below represent the percentage of students who met or exceeded the standards.  The 

first chart is the English/Language Arts scores, the second chart is the Mathematics scores and the last 

chart is the Science scores.  The SBAC is a brand new test and thus, we can not give previous year's 

information for comparison (our students did participate in the trial of this test, but we did not get test 

score information).  The Science test is the NECAPS and we have provided some previous test score 

data for comparison to prior years there. In each case, we are giving you the data for the Warren 

School, the Washington West Supervisory Union (WSSU) and the state of Vermont for comparison. 

 

SBAC ELA ELA ELA 

Grade Warren WWSU State 

3 63% 62% 52% 

4 58% 64% 51% 

5 81% 70% 57% 

6 78% 78% 53% 

 

 

SBAC Math Math Math 

Grade Warren WWSU State 

3 47% 58% 52% 

4 42% 49% 51% 

5 62% 58% 57% 



6 48% 45% 53% 

 

NECAPS-Science FY2015 

Grade Warren WWSU State 

4th 63% 64%  46% 

8th X 38% 28% 

 

 

NECAPS-Science 4
th

 Grade 2011-2015 

 2011 2012 

 

2013 

 

2014 

 

2015 

 

Warren 60% 76% 83% 54% 63% 

State 40% 40% 39% 38% 46% 

 

 In English/Language Arts (ELA), the Warren students performed above the Vermont state 

average in all grade levels tested.  Except for one grade level, the Warren students performed at or 

above the WWSU average scores in ELA.  In mathematics, the Warren students lagged behind the state  

averages in 3 out of 4 grades tested.  We lagged behind the SU in mathematics in 2 out of 4 grade levels 

tested. In science, we are consistently about 20 percentage points above the state averages and virtually 

equal with the SU average. 

 It is important to remember that for the SBAC these are the first reported results for a brand 

new test state-wide.  Extreme caution is recommended in interpreting these results.  The test is 

substantially different than previous tests.  First of all, it is all done on the computer, so one's computer 

skills are also being assessed.  Also, this test measures the Common Core curriculum for the first time.  

I fully expect as students and teachers become more familiar with the tests and what it tests, that scores 

will improve.  Also, we have committed to a new math curriculum this year and are participating in 

many hours of professional development for teachers this year in this vital subject. 

 

 

After School Programs:  WASP and KPASS 
 We offer parents after school programs for both PK (KPASS) and K-6

th
 grade students (WASP) 

for additional fees.  KPASS is run by Andrea Petrarch and WASP is run by Dara Van Laanen.  In 

addition to parent fees, both programs fundraise during the year.  Emphasis is on free play, creative 

endeavors, and homework help. 

 

PTO  
 The Warren School has a vibrant, active and vital PTO.  2015 was a year of growth and change 

for the Warren School PTO. In April, the PTO incorporated, adopted by-laws, and elected officers. In 

July we received recognition by the Internal Revenue Service as a 501(c)3 organization, retroactive to 

our incorporation in April. 

 Included in our newly adopted by-laws, we assert our mission thusly: The purpose of the PTO is 

to enhance and support the educational experience at the Warren School, to develop a closer connection 

between school and home by encouraging parent involvement, and to improve the environment at the 

Warren School through volunteer and financial support. 

 In the day-to-day life of the school, this mission is evident everywhere - from the play 



rehearsals and performances to the Four Winds Nature Program, from the Winter Sports Program to the 

school gardens. Our programs enhance and enrich the lives of every student. In order to keep up with 

the growing needs of our students, we have had to substantially increase our fundraising goal to over 

$15,000 for the 2015-2016 school year. We are happy to report that we are over two-thirds of our way 

to that goal.  

 

In 2015 our fundraising and volunteer efforts supported: 

 Five school plays for grades 1-6 

 Four Winds Nature program for K-4 students 

 Art residency for all classes that resulted in a mosaic mural installation at the school 

 School gardens for all classrooms 

 Equipment scholarships for the Winter Sports program 

 Funding for Girls on the Run, an afterschool program for girls in grades 3-6 

 Print directory provided at no cost to all families 

 Teacher Appreciation Week festivities and conference day meals for teachers and staff 

 School-wide Back-to-School BBQ and Open House 

  

 We work to keep our fundraising events fun and accessible to as many of our community 

members as possible. Our biggest annual fundraiser is the silent auction at the Harvest Dinner. In 

addition to the auction, this year we added a basket raffle and table sponsorships which broadened the 

base of support. And after having to cancel last year’s Turkey Trot due to weather, the event was re-

invented as the wildly successful Trick-or-Trot which included a Kids Fun Run for the youngest 

students. In July, we were awarded a $2000 grant from the Whole Kids Foundation in support of our 

school gardens program. 

 This year the PTO also created a consulting position, a Coordinator for Events and Enrichment. 

 The Coordinator is responsible for on-site and off-site coordination of school functions such as the 

Harvest Dinner and Upper Unit dances, as well as identifying and coordinating grant sources of 

funding for our programs, and helping to provide for the needs of financially disadvantaged families. 

 The salary costs of this position are outside of our regular operating budget, and the PTO has raised 

approximately $13,000 separate funds towards this consultant. The Warren School PTO would like to 

thank the parents and community at large for their continued support of our efforts. 

 

Highlights of the Proposed 2016-2017 School Budget 
 The board and administration has worked very hard to present a fiscally responsible budget that 

maintains the integrity of our program of studies. The proposed budget includes many cuts in order to 

be fiscally responsible and to keep within the allotted budget caps.  This year, as part of Act 46, all 

public schools had individually calculated budget increase caps.  Our cap, at the time of this writing in 

mid January, was 2.3%.  As I write, the legislature is considering changes to this cap.  We will present 

any changes during the town meeting. 

 Our costs per pupil remain the lowest in WWSU at $14,021.00.  This is an increase of 3.0% 

over last year.  Our enrollment is steady and our spending has been cut, while still allowing us to 

maintain the essential nature of our program in cost-effective manner.  The increase is mainly due to 



health care costs, which rose 7.9% this year and provided a challenge to keeping within the budget 

caps. Overall spending is up 5.2% and, with the cuts we have made that I will detail below, this resulted 

in an equalized homestead tax rate increase for PK-6 of 0.4%. 

 This budget represents the elimination of one classroom teacher and our math consultant for a 

reduction of about $76,000.00.  Nevertheless, our predicated class sizes remain steady for next year at 

between 15-20 students per class.  We also reduced about $7,500.00 in technology, $5,000.00 on 

professional development, $3,000.00 on books, $3,000.00 in music lessons, $6,000.00 in field trips, 

$4,000.00 in software (which moved to the SU assessment).  These changes mostly reflect actual 

expenditures in the past and do not represent any substantial changes to these programs. 

 New this year, all special education expenditures, except instructional assistants, are centralized 

to the WWSU budget by Act 153/156 and assessed back to us as a special education assessment.  The 

budget also reflects continued payment for several early retirements. 

 Preschool costs have increased as this past summer, the board voted to add a third preschool 

classroom and we have maintained that addition in this proposed budget.  Additionally, a new Vermont 

law goes into effect next school year that allows for preschool choice for all Vermont's 3 and 4 year 

olds.  We hope to acquire a few more tuition students due to this change and had to budget for any of 

the Warren 3 and 4 year olds that might attend other programs in the state. 

 

Building and Grounds Improvements and Bond Update 

 

 The Warren School was built in 1973 and is in need of repairs, maintenance and renovation.  In 

August and September of 2016, the Vermont School Board Insurance Trust completed three 

evaluations..  One was of the building, one was of the playgrounds, and one was focused on security.  

Each report noted major areas of concern and some to investigate further.  These concerns were also 

reported to Vermont's Secretary of Education, who is monitoring our compliance with the 

recommended improvements.  

 The principal, board, and custodial staff have been working diligently since that time to remedy 

all of the concerns.  We have sponsored two playground volunteers days, upgraded and repaired our 

security system, replaced the old deck, repaired some exterior rotting, and removed many hazards.  We 

have also completed two mold remediation projects and tested our air quality. We currently have no 

issues with either.  With the addition of lots of mulch to be added this spring, the vast majority of the 

playground concerns have been remediated already. 

 For the larger concerns, including asbestos removal; roof inspection and repair; upgrade of 

kitchen loading dock; and inspection of the electrical system we have issued a request for proposals to 

complete these items.  We are also interested in renovating classroom shelves, cubbies, and bathrooms; 

the library;  investigating our thermal envelop to increase energy efficiency; creating a new front office 

including larger nurse's office; painting and reflooring throughout; and creating handicap accessible 

public bathrooms.  We will discuss the status of these proposals during Town Meeting.  We hope to 

come before the voters with a bond for the needed items this summer. 

  

 

 


